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the nature of these divisions must depend upon the number
of patrolmen available, the work to be done, and the hours
both of active and of reserve duty which may be assigned
to each man. In the actual adjustment of time and men,
however, various considerations have to be taken into Hours of
account. In some police precincts more patrolmen are platoons.
needed for day duty than for night duty, numbers of them
being posted during the daytime in public buildings, at con-
gested crossings, or on crowded streets. But in all the resi-
dential and suburban precincts the requirement is usually re-
versed: there the night patrols are shorter than those covered
by day, the patrolmen are left on duty for shorter periods,
and hence more of them are needed. Taking the city as a
whole, more men are ordinarily on active duty in the night
hours. In the second place, it is desirable to have a squad
of men in reserve at every station all the time in case of
emergency; and, finally, no patrolman should have too
many hours of continuous duty either by day or by night.
To secure all these things a division into platoons
is necessary. Most American cities (Including practically

k

all the smaller ones) have the two-platoon system, an ar-
rangement by which a quarter of the force is on duty by
day, a half by night, and a quarter in reserve at all times.
Under this plan a patrolman gets relatively little time to
himself; for it means that in a working week of one hundred
and forty-four hours each patrolman must do one hundred
and eight hours of service, including both patrol and re-
serve work. In many cities, therefore, the policemen have
persuaded the authorities, to establish the three-platoon
system. By this method no patrolman is required to spend
more than eight continuous hours out of any twenty-four
on street duty; one third of the force is always on patrol
day and night, and one ninth is held at all times in reserve*
The three-platoon system loaves five ninths of the entire
force off duty at all times. This is the plan used in Boston,
Chicago, and St. Louis, and it is regarded as satisfactory.